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WACTE Strategic Planning 

Work to Date: 

 2007     Current Strategic Plan Adopted 

 June 2016:  Executive Board discussion/work to  

 condense 7 goals to 4 

October 2016: WACTE - SWOT Analyses 

 January 2017:  Summary of SWOT Chart/discussion 

 April 2017:  Work delayed to October 2017 



WACTE Strategic Planning 

Upcoming Work: 

October 2017:  Determination of Common Threads / 

      Establish goals for Common Threads 

 January 2018:   Establish Action Items to reach goals 

 January-April 2018: Executive Board/Deans/Directors  

      draft final Strategic Plan  

 April 2018:   WACTE adoption 2018 Strategic Plan 

 



WACTE Strategic Planning 

Work for today:  

Determine Common Threads (Table Groups):  45 minutes 

10 minutes  Review SWOT Analyses handout…… 

 

15 minutes  Review draft Common Threads:    

      edit/revise/change/develop new 

 

20 minutes  Group Report Out 



WACTE Strategic Planning 

Work for today:  

Establish Goals for Threads (Table Groups):  45 minutes 

 

25 minutes  Determine 1-2 goals per Thread 

 

20 minutes  Group Report Out 

 



WACTE Strategic Planning 

 

 

WHEW!!! 

 

Thank you for all your work!   


