4/21/23 The following description was shared with Kirsten Koetje (SPU) from Fred Hamel, the
Field Directors Chair. She has revised this document to pertain to the “Associate Deans/Chairs”

role.

WACTE Associate Deans/Chairs Role Alike Chair Job Description

Being a point person for associate dean/chairs across the state — someone people can
come to with questions, issues, concerns, agenda items for meetings; connecting people
to each other and to WACTE leadership.

Maintaining Membership Roster across 33 institutions and multiple programs and roles
(there are about 63 members on the current roster). Managing / maintaining an email
list that is up-to-date.

WACTE Role Alike Meeting Facilitation — 3 times per year; coordinating with Joyce
Westgard (WACTE Executive Director); setting a meeting time; soliciting agenda items
from members, preparing materials, connecting with the PESB liaison, email
communication before and after meetings; facilitating meetings (virtual or in person);
supporting community-building; organizing & sending minutes + video recordings...

Reporting to the WACTE General Meeting — three times a year. (Report is about 5
minutes, based on assaociate dean/chair meeting)

Support the associate dean/chair group in data gathering and resource sharing... as
needed or requested

Examples:

- Youth Mental Health PowerPoint

- Guest speaker resources

Staying involved in WACTE and conscious of issues that are active across the state as
these bear on internships and field-related issues. Helping to envision new & relevant
issues for our group.

Maintain WACTE Associate Deans/Chairs Google folder—This folder holds the agendas,
notes, rosters, meeting materials, this role document, and so on.

Facilitate Election Process of Role Alike Chair—Field nominations and create an election
form (e.g. Google or MS Form) for next role alike chair

Qualifications: At least 2 years in the WACTE associate dean/chair role alike community —
regular participation in associate dean/chair meetings, etc..

Term: to be determined... (recommend 2-3 years).



From the field directors’ Jan 25, 2023 meeting

What characteristics are we looking for in someone holding the chair role?

committed to consistently attending wacte meeetings
People who are committed to building community

approachable, well-versed in issues in our field, humble, and objective. I would like
that continued.

Someone with enough state/institutional knowledge. Perhaps 2 years at Director of
OFE, but more experience elsewhere, other roles, other institutions.

Can facilitate a large diverse group in virtual and non virtual meetings.

Co-chairs is an interesting idea. Some characteristics in my opinion should be
organized, timely, dedicated, community-oriented, and culturally responsive.

Someone who is knowledgeable about and able to forefront issues of equity and
racial justice within the group as well as in teacher preparation as a whole

Co-chairs could also be a way to have 1 priv/1 public reps

Ability and comfortable presenting associate dean/chairs information to WACTE
and advocating for our group



