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OVERVIEW

What is a Community of Practice?

A Community of Practice is a group of members who share a common concern, a set of
problems, or an interest in a topic.’ The community collaborates to achieve both common and
individual goals. Communities of practice provide a forum for members to share their best
practices and support creating new knowledge to advance a domain of professional practice.
Ongoing interactions among community members are key to the successful implementation of
the community of practice.

The Community of Practice is an overarching framework that consists of two main
components: (1) the Professional Learning Community (PLC) and (2) the formative review,
which take place concurrently on an ongoing cycle.

We propose using the community of practice model as an overarching framework designed to
provide an opportunity for educator preparation programs (EPPs) to participate in a
collaborative setting alongside PESB staff. The purpose of the community of practice may
include:

Strengthen equity-centered program practices

Enhance the review process

Identify potential challenges and anticipate solutions

Discuss paths forward to implement new legislative requirements
Participate in shared learning to improve EPPs statewide

The Community of Practice will help preparation programs understand the integration of the
standards and new initiatives, prepare for the Curriculum and Instruction (C&I) review
processes, and collectively contribute to candidate learning and program improvement. This
framework is designed to serve candidates, students, and community members.

The Community of Practice framework consists of two main components: the Professional
Learning Community (PLC) and the formative review, which take place concurrently on an
ongoing cycle.

T Wenger, Etienne. "Communities of practice: A brief introduction." (2011).
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What is a Professional Learning Community (PLC)?

The Professional Learning Community convenes a group of representatives from EPPs to
gather at regular intervals over a specified period of time to engage in program and review
process improvement with a focus on equity-centered practices. PLC membership is composed
of representatives from varying EPPs and allows participating programs to differentiate
challenges and solutions for unique program types. Each PLC is professionally facilitated and
participation is voluntary. However, if a program decides to send a representative to a PLC, the
program representative is expected to engage and commit for the duration of the PLC.

What is a formative review?

A formative review is a way for an EPP to participate in a formative review process to prepare
for the launch of the C&I review. During a formative review, PESB staff will work collaboratively
with the EPP to convene a review team and conduct a virtual site visit. The preparation program
will go through the review process as a learning tool, submitting evidence, preparing written
narratives, and receiving feedback from PESB staff and the review team on their program’s
alignment with PESB program standards and instructional topic requirements. This is not a
high-stakes review process, but rather one that focuses on the learning and improvement of
programs that are in the process of implementing new initiatives and standards. In addition,
peer programs will be invited to participate on the review team to gain insights about the review
process and expectations.

Timeline
‘ Community of Practice
Phase Year | Year Il
When Spring Fall 2023 Spring Summer Fall 2024 | Spring
2023 2024 2024 2025
What PLCI &Il | Formative | Formative | Culminating | Formative | Formative
review review report review review
PLCI &Il |PLCI &Il PLC PLC

OUTCOMES

Proposed deliverables and outcomes
*All preparation programs involved in PLCs will work collaboratively to develop desired outcomes



By the end of Year 2, the Community of Practice will produce:

Meaningful measures to gauge program practices
An online resource hub for equity centered best practices, such as a Google Drive folder
or Canvas course
Refined program review materials including:
o Rubrics
o Standards crosswalks
o Evidence guides & templates
o Reviewer training materials
Improved program review process to include input from preparation programs
A year-end report in summer of 2024.

STRUCTURE

Professional Learning Communities
In Year I, PESB will collaborate with Learning Solutions & the Learning Policy Institute (LPI) to

facilitate PLCs. The collaboration may provide a strong foundation for PESB and EPPs to continue
PLCs in Year Il.

Participation is voluntary
o Interested programs will recommend participants
o 1-2 spots available per program
o Program participants are expected to prioritize attendance and engage fully for
the duration of the PLC
o Funds will be available to participating programs
PLC learning module content may include:
Co-construction of goals and desired outcomes
Unpacking rubrics
Refining crosswalks
Best practices and lessons learned
m Sharing equity practices
Pre- and post-surveys will be conducted with EPPs who participate in the PLCs to
address the impact of what they are learning
Online platform will be provided to support program networking and shared learning

o O O O

Formative Review
Led and facilitated by PESB staff members with advising from LPI

Intended to be a lower-stakes process relative to the ongoing review process



o Review outcomes will not affect the full approval status for any program
Participation is voluntary and PESB staff will send out a survey to gauge interest
To encourage participation in the formative review:

o Participating programs will go through the C&I review after non-participating
programs. Support grants will be available to participating programs, with a
memorandum of understanding or other assurance required. To receive grant
funding:

m Programs will make a presentation to the Board and other programs to
share their learnings after the formative review process is complete
m Programs will submit reflective notes after the formative review and
share their reflection at the following PLC
Participating program eligibility and considerations for selection:

o Must have full approval status for at least 3 years

o Interested programs will be selected based on: geographical & size differences,
program type (private vs. public, four year vs. community colleges, program
routes for teacher prep programs, IHE vs. non-IHE)

Formative review will be limited to one teacher preparation program and one principal
preparation program per semester

Formative review will cover domains 2 & 6 of the PESB program standards
o It will explicitly address: role standards, CCDEI, Since Time Immemorial, Social
Emotional Learning, Issues of abuse, endorsement competencies for teachers
Interviews with candidates and mentors
The site visit will take place virtually over the course of one full day (6 - 7 hours)
Acceptable stages of practice for review include:
o Fully implemented practices
o Practice(s) that a program has initiated, but for which final results are not yet
available or the initiatives are not yet fully implemented
Acceptable stages of evidence for review include:
o Evidence in final form
o Evidence in draft form, but that has moved beyond the planning stage
The program will submit reflective notes after the formative review and share their
reflection at the following PLC. The reflective notes do not need to be extensive, as they
are a tool for programs to reflect their learnings and share them with others.
The review report will be shared with other preparation programs and at the board
meeting

Support grants will be available to review team members



Potentially, the formative program review team will consist of between 6 to 8 members

o PEAB members (1-2)

o P-12 practitioners (at least 1)

o Community members (1-2, for instance, professional associations,
District/ESD/educators of color associations, other educational program
members)

o Peer programs (at least 2, up to 4 programs; diversity in program features will be
considered)

Other peer programs may participate as observers



