
WACTE Field Director Notes 
26 October 2021 
1:00p-3:00p 
 
43 present 
 
Introduction to Field Director Meeting by Fred Hamel, FD at UPS, 22nd year in role and serving 
as chair for 3 years 
 
Permission to record approved by the group 
 
Introduced new members and PESB liaison (KC Ramage), who will be taking on oversight of 
Field Placement Plans for PESB 
 
Reviewed agenda 

- Breakouts for pressing issues 
- Issues for the larger group 
- Whole group discussion 
- Review CCDEI Standards and role of Field Directors 

 
Write into chat themes or issues that are pressing before breakout 

- Substitute requests 
- Mental Health/Stress 
- Additional work of supervisors 
- Little support for candidates and mentors 
- Standards alignment 
- COVID testing 
- Finding placements and mentors 
- Burnout 
- Alternative Environments 

 
Divided into 8 groups for breakout to discuss pressing field issues 
 
Feedback to whole group 

- Assessment and expanding role of field supervisors; issue of compensation and question 
of how field supervisors are compensated by universities 

- Clarifying questions on who serves as field supervisors at different institutions 
- Took poll of pay for field supervisors per candidate 
- Poll results: 69% at $450-$1000, 27% above $1000, 4% below $450; (26 total responses) 
- Parameters around allowing students sub 

o What is legal? Shared legal role (example, Route 4) versus best practice 
o Communication with district partners; university role supersedes district hiring 

practices 
o Role of mentor and amount of support for candidates; issues of burnout 



o Mentor requirements and level of support for candidate should be articulated 
explicitly to districts 

o Communication and transparency with candidates on demands, requirements, 
and potential impact 

o Balancing short-term fix and long-term success; gatekeeper for success 
o State and university models say that candidates are not ready; needs to be clear 

documentation if going outside that policy (such as hiring as sub) 
o Field Director’s role to advocate for candidates; clear policies and procedures; 

collective action by university blocs (Eastern Washington universities having a 
unified intern sub cert policy) 

o Any strain to partnerships where universities deny these requests to maintain 
integrity? 

▪ WACTE driven policy as a guide to help maintain consistency 
▪ Earlier demands for subbing (in fall in some traditional programs) 
▪ Desire for PESB to put out a best practices document 
▪ PESB – intern sub cert as opportunity for collaboration between district 

and universities; hearing need for best practice statement 
o Programs vary on readiness but largely candidates are not ready; varying policies 

depending types of programs (traditional v. Alts, for example, or experience) 
o District perspective – they are desperate for subs; many cannot find anyone 

certified and are finding every possible avenue to get coverage 
o Revise the model; free interning doesn’t work anymore 

- Change and varying teaching modes (hybrid v. in-person v. virtual) affecting teacher 
candidate performance in the field 

 
CCDEI Groups looking at individual draft standards (6 rooms):  

- prompt:   How can field programs support candidate learning and assessment with 
these standards? 

 
Closed and reviewed agenda for next two days at WACTE. 
 
Winter WACTE meeting will be Jan 26-27, 2022 (Field Director meeting will likely be virtual). 
 
Minutes by Bryan Carter, City University 


